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SYLLABUS 

Course Title Administrative Strategy and Policy 

Course Number BUS 642 

Number of Credits 3 

Course Dates July 21- 27, 2019 

Instructor AnnMarie Marlier 

Email Address ann.marlier@doane.edu 
Office Hours/Availability 30 Minutes before class and by appointment 

Phone Number If there is an emergency, please call the Omaha Campus at 
402.467.9000.  Otherwise, I can be reached via Blackboard or e-mail.   

Textbook Information: 
(e.g. title, edition, 
publisher, ISBN) 

There is no required textbook and required readings will be posted in 
Blackboard.   

Additional Course Materials Each learner will be expected to research and provide readings and 
resources appropriate to the essential questions of the week as 
directed by the week’s activities.   

Course Description  A course that encourages student ability to think strategically and to 
provide an intellectual framework that enhances understanding of the 
MBA core program.  The course focuses on relationships among the 
organization, its strategy, and its environment; why organizations 
choose certain businesses; which leadership strategies are successful; 
and how organizations can change in response to a dynamic 
environment.  Models for strategic formulation, implementation, and 
control are developed that facilitate an integrated understanding of 
the courses that comprise the MBA Curriculum.      

Program Outcomes (PO) 1. Learners will demonstrate an understanding of strategic 
planning. 

2. Learners will leverage innovation to create and implement 
operational strategies. 

3. Learners will develop the skill set necessary to make rational 
decisions to solve common organizational challenges.  

4. Learners will apply techniques to evaluate organizational 
performance.  

Course Learning 
Outcomes/Objectives (CLO) 

1. Identify the key components of any organizational planning 
process and analyze key components of existing strategic 
plans. 

2. Identify and/ or develop implementation strategies that align 
with the target organization’s purpose and strategic plan. 
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3. Identify policy implications (e.g., organizational business 
practices, human resources, organizational culture, etc.) and 
develop/ revise specific policies that align to strategic plan. 

4. Collect and analyze data that measures the success of specific 
policy and implementation strategies. 

5. Identify and analyze key leadership strategies to lead change in 
target organization.   

Approach to Teaching This course takes a very applied approach to administrative strategy 
and policy, rather than a theoretical one.  To be able to apply 
administrative strategy and policy is much more important than being 
able to recite names, publication dates, & exact theoretical models.  To 
this end, readings and assignments have been selected and developed 
as examples of what can be applied to modern organizational 
structures and issues.  While several suggested/ recommended 
resources will be available to you, as a class, you will all be expected to 
search out and share readings that contribute to a deeper 
understanding of topics, theories, and questions.     

Technology Requirements https://www.doane.edu/faq/minimum-computer-requirements 

 
 
Course Schedule 

Week or 
Module 

Topic/ Essential 
Question 

Content Assessments/ 
Content Matched 
to Learning 
Outcomes 

Due Date & 
Time 

July 21-  
Day 1 
1 – 7 pm 

How does the 
visioning process 
impact strategy 
formation? 
 
What do we 
mean by policy?  
 
What role does 
organizational 
culture play in 
strategy and 
policy 
formation? 

Introductions 
 
Group Project – Form 
groups & review 
expectations; possible 
cases include: 

- Education (Dana 
College) 

- Healthcare 
(Immanuel/ CHI) 

- Corporate (Con 
Agra or 
Cabelas/Bass 
Pro) 

- Non-Profit 
(Goodwill- NE) 

- Government 
(Kearney, 
Norfolk, North 
Platte, 
Scottsbluff) 

 

CLO 1  
 

https://www.doane.edu/faq/minimum-computer-requirements
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Research Review 
 
Visioning & Purpose 
 
Defining Policy (Public, 
Organizational, Legal, 
Informal); Policy v. 
Practice 
 
Assessing Culture 
 
Speaker Panel: Culture 
 

July 22-  
Day 2 
6-10 pm 

Which strategy 
models are most 
appropriate for 
guiding 
organizational 
operations, 
finance, human 
resources, and 
sales/marketing? 

Strategy Models  
 
Speaker:  Strategy 
 

CLO 2 Daily Reflection 
from Class 1 
Due 

July 23-  
Day 3 
6-10 pm 

What are the 
benefits, 
limitations, and 
accountability 
considerations 
for policy 
formation and 
implementation? 

Policy Formation and 
Implementation 
 
Meet in individual 
function area groups 
 
Speaker:  Policy 

CLO 3 Daily Reflection 
from Class 2 
Due  
 
Article Review 
Due 

July 24-  
Day 4 
6-10 pm 

How are success 
and 
accountability 
measured? 

Measuring “success”  
- Baldridge 

Standards 
- ASQ 
- Six Sigma 
- Accreditation 

(education; 
healthcare) 

- KPI 
 
Meet in project groups 
 
Speaker:   

CLO 4 Daily Reflection 
from Class 3 
Due 

July 25-  
Day 5 
6-10 pm 

Which 
leadership 
models are most 
appropriate for 

Leadership – models and 
strategies 
 
Speaker:  Leadership 

CLO 5 Daily Reflection 
from Class 4 
Due  
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guiding 
organizational 
operations, 
finance, human 
resources, and 
sales/marketing? 

Book Review 
Due 

July 26-  
Day 6 
 
NOTE:  NO 
MEETING 
 

 Students on own to 
meet and complete 
group presentation 

  Daily Reflection 
from Class 5 
Due 
 

July 27-  
Day 7 
9 am - Noon 
 

How do 
administrative 
strategy and 
policy benefit 
and/ or 
challenge 
organizational 
structures and 
culture?  

Group Presentations 
 
 

CLO 1-5 Daily Reflection 
from Class 6 
Due  
 
Group Project/ 
Presentations 
Due 

 
Recommended Articles & Media (Note- all articles are available through Doane Library):  
 
Class 1: Vision, Mission, Values, & Culture 
 
Akbar Ahmadi, S. A. (2012). Relationship between Organizational Culture and Strategy Implementation: 
Typologies and Dimensions. Global Business & Management Research, 4(3/4), 286–299. 
 
Anderson, B. (2018). Why planning breaks down and fails [Cast a clear and complete vision]. Fort Worth 
Business Press, 30(37), 10.  
 
Carey, D. (2018).  Go long.  Philadephia:  Wharton Press.  
 
Golebiewski, J. (2018).  Digital Transformation to the agile enterprise.  Seattle:  Amazon Publishing 
 
Herbert, L. (2017).  Digital transformation:  Build your organization’s future for the innovation age.  New 

 York:  Bloomsbury Business.  
 
Kenny, G. (2014). Your company’s purpose Is not its vision, mission, or values. Harvard Business Review  

Digital Articles,1, 2–3. 
 
Mehdi, M. (2017). It’s what’s inside: Impact of culture on strategy making. Annual International  

Conference on Business Strategy & Organizational Behaviour (BizStrategy), l, 40–44. 
 
Moore, S. L.; Ellsworth, J. B.; Kaufman, R. (2011). Visions and missions: Are they useful? A quick  

assessment. Performance Improvement, 50(6) 15–24. 
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Roberts, S. (2016).  Nimble, focused, feisty:  Organizational cultures that win in the new era and how to 

 create them. Dallas:  BenBella Books.    
 

Snow, S. (2018).  Dream teams:  Working together without falling apart. New York:  Portfolio/ Penguin  
Random House.   

 
Srinivasan, R. (2014). Visioning: The method and process. OD Practitioner, 46(1) 1, 34–41. 
 
Yu, H. (2018).  Leap:  How to thrive in a world where everything can be copied.  New York:  Hachette  

Book Group. 
 
Class 2: Strategy Models 
Johnson, M.W. (2018).  Reinvent your business model:  How to seize the white space for transformative 

 growth. Boston:  Harvard Business Review Press.  
 
Kim, W. C. & Mauborgne, R. (2015).  Blue ocean strategy, expanded edition:  How to create uncontested 

 market space and make the competition irrelevant.  Boston:  Harvard Business School.   
 
Pennig, S. (2006). HPM: A model to relate costs, benefits, and strategic impact of human resource 
programs. Performance Improvement, 45(6), 17–22. 
 
Tzio, T. & Weisert, G. (2018). Subscribed:  Why the subscription model will be your company’s future and 

 what to do about it.  New York:  Portfolio/ Penguin Random House.   
 
Welborn, R. & Pillai, S. (2018).  Topple:  The end of the firm-based strategy and the rise of new models  

for explosive growth.   Austin:  Greenleaf Book Group. 
 
Class 3: Policy Benefits, Challenges/ Limitations 
 
Concept for diagnosing and developing organizational change capabilities. Journal of Management & 
Change, 34/35(1/2), 12–28.  
 
Class 4: Measuring Success & Accountability 
 
https://asq.org   
 
Bradley, C., Hirt, M. & Smit, S.  (2018). Strategy beyond the hockey stick:  People, probabilities, and big  

moves to beat the odds. Hoboken:  John Wiley & Sons.   
 
https://www.cdc.gov/od/science/quality/docs/trustworthy_gls.pdf    
 
https://www.chea.org   
 
https://www.iassc.org  
 
Class 5: “Best” Leadership for Guiding Policy  

https://asq.org/
https://www.cdc.gov/od/science/quality/docs/trustworthy_gls.pdf
https://www.chea.org/
https://www.iassc.org/
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Brett, J. (2018).  Evolving digital leadership:  How to be a digital leader in tomorrow’s disruptive world. 
New York:  Apress.    
 
Dyche, J. (2015).  The new IT:  How technology leaders are enabling business strategy in the digital age.  

Chicago:  McGraw Hill.  
 
Class 6: Impact on Organizational Culture 
 
 
Grading Assessments 

Type of Assessment Points  Total possible points 
Class Participation & Class Reflections:  On 
Monday, Wednesday and Saturday you will 
submit a 1 page written reflection on key 
takeaways and questions from each class 
meeting  

100 points each 
reflection 

300 points 

Annotated Bibliography:  To assist the group in 
procuring resources, you will create an 
Annotated Bibliography of at least 4 -6 sources 
including 1 article, 1 book, 1 professional 
source, and 1 media source.   

200 points 200 points 

Group Project:  For this project, the class will 
divide into groups of 4-5 people with each 
person assuming a “C-suite” role for an 
organization (CEO, COO, CFO, CHRO, CMO).  
Each group is to choose an organization that is 
either a start-up or an organization that needs 
assistance with turnaround to be successful.  
Using a strategy mapping model, each group 
will analyze organizational needs, culture, 
strategy, and policy- providing 
recommendations in the form of an executive 
report and class presentation  

250 points 
executive 
summary report; 
125 points 
presentation,  
125 points 
individual 
experience 
reflection 

500 points 

 
 
NOYE:  Specific assessment expectations and rubrics, reading resources, and a final syllabus will be 
posted in Blackboard at least one week before class begins.   
 
Grade Scale  
I will assign the final letter grade based on the percentage of points earned/available points.  The 
percentage and associated grade is as follows:     
A+ = 98-100%  B+ = 88-89%              C+ = 78-79%        D+ = 68-69%            F= 59% or below 
A   = 93-97%       B   = 83-87%              C   = 73-77%            D   = 63-67%             
A-  = 90-92%       B-  = 80-82%              C-  = 70-72%              D-  = 60-62%             
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Participation Policy A student is expected to be prompt and regularly attend on-ground classes 
in their entirety.   Regular engagement is expected for on-line courses. 
Participation in class discussions is an integral part of your grade.   
    
Participation includes competing assigned readings before coming to class.  
While in class, students are expected to contribute ideas and ask questions 
that contribute to deeper understanding of course material.   
 
Here are a few other expectations for class time together:  

1. Some of the topics and ideas we will explore are sensitive and 
divisive; it is the nature of exploring and wrestling with difficult 
topics.  EVERYONE is entitled to their feelings and views on topics, 
and to be heard.  To this end, I expect civility in all discussions and 
activities. If you disagree with a comment made by a classmate, do 
so without judgement and provide rationale for your response- 
just as you would want done to for you.   

2. When we are in class, turn off mobile devices unless we are using 
them for a class activity.   

3. You are adults; if you need to leave during class for any reason, do 
so quietly and return the same way so as not to be disruptive to 
fellow classmates. 

4. This is a class for adult learners so no children are allowed in the 
room while class is in session.  If you must miss class due to 
childcare issues, please contact me ahead of time through 
BlackBoard.   

Study Time Expectation of the amount of time the course requires students to spend 
preparing and completing assignments. This actual time for study varies 
depending on students’ backgrounds, however, as we meet daily for one 
week, I anticipate that students will spend approximately 4-6 hours a day 
preparing for class. 

Late Work As this course occurs in a very compressed timeframe, late work will be 
accepted up to one day after it is due, however, a late work penalty of 5% 
of possible points will be assessed. 

Submitting Assignments All assignments are to be submitted via Blackboard.  Final assignment 
expectations and grading rubrics will be posted in Blackboard.   

Communication Policy 
including Assignment 
Feedback 

I will do my best to respond to all general assignment comments and 
questions via e-mail and/ or Blackboard within 12-24hours.  Smaller 
assignments submitted (reflections, participation) will be graded within 24 
hours.  Larger assignments (reviews, group project) will be graded within 
3-4 days of submission, to allow for the possibility of late work 
submissions.   

Academic Integrity Policy New Academic Integrity Policy released in AUTM 2018 

Academic Support 
 

Please contact academicsupport@doane.edu 
https://www.doane.edu/graduate-and-adult/academic-support  

Disability Services https://www.doane.edu/disability-services 
Doane University supports reasonable accommodations to allow 
participation by individuals with disabilities.  Any request for 

https://www.doane.edu/graduate-and-adult/academic-support
https://www.doane.edu/disability-services
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accommodation must be initiated by the student as soon as 
possible.  Each student receiving accommodations is responsible for his or 
her educational and personal needs while enrolled 
at Doane University.  Please contact Chris Brady 
at chris.brady@doane.edu or  
402-467-9031 for assistance.   

Military Services https://www.doane.edu/graduate-and-adult/military  

Anti-Harassment Policy http://catalog.doane.edu/content.php?catoid=5&navoid=452 
Grade Appeal Process http://catalog.doane.edu/content.php?catoid=5&navoid=238 

Credit Hour Definition Doane University follows the federal guideline defining a credit hour as 
one hour (50 minutes) of classroom or direct faculty instruction and a 
minimum of two hours of out-of-class student work each week for 
approximately fifteen weeks (one semester), or the equivalent amount of 
work over a different time period (e.g., an 8-week term). This definition 
applies to courses regardless of delivery format, and thus includes in-
person, online, and hybrid courses (combination of in-person and 
online).  It also applies to internship, laboratory, performance, practicum, 
research, student teaching, and studio courses, among other contexts. 

Syllabus Changes Circumstances may occur which require adjustments to the syllabus. 
Changes will be made public at the earliest possible time and will be 
communicated both in class and via Blackboard.  

 
Class Participation (Outcomes met: 1-5) 
As we meet every day, your participation in class activities is critical!!!!  Participation, along with sharing 
of experiences and understanding of readings and external resources, helps everyone to wrestle with 
difficult and sometimes very theoretical concepts that will be relevant to your individual professional 
practices.  No one should come to class unprepared.  Furthermore, several times a week I expect you to 
look back on the day’s topics and activities and share some reflections about what you found 
particularly insightful, questionable, or still not clear.     
 
Here are expectations for participating in our face-to-face meetings:  

1. You will have reviewed any readings or preparation work indicated in the syllabus. You must 
have a reasonable understanding of the main points so that you are able to engage fully with 
class activities.   

2. Everyone will make at least one meaningful contribution to the meeting’s activities.  Most 
activities will be purposefully set up to allow and encourage (dare I even say- force) 
contribution.  Even though participation is a choice, everyone has valuable thoughts to share 
and we all might just learn something really cool from each other.   Contributions might be 
offering an interpretation of something you read or experienced, or it could be a question.   

3. I expect you to be physically present, fully engaged, and responsive.   You are on your honor as 
adult learners not to allow social media, texting, and/ or Internet activity to distract you from 
our face-to-face interactions.   

4. As adults you may determine how best to meet your food, beverage (non-alcoholic), and 
biological needs.  Keep interruptions to a minimum so as not to distract your classmates.    

5. It goes without saying that all thoughts, opinions and questions are to be considered and 
treated with respect.  We can, and at times should, disagree but let’s do so collegially and in the 
spirit of furthering our knowledge.   

mailto:chris.brady@doane.edu
https://www.doane.edu/graduate-and-adult/military
http://catalog.doane.edu/content.php?catoid=5&navoid=452
http://catalog.doane.edu/content.php?catoid=5&navoid=238
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Written Reflections (Outcomes met: 1-5)   

1. Your written reflections should be somewhat substantive (1-2 pages in length), posted by 
following day, and include examples from readings, class, colleagues, and external sources.   

2. Written reflections do not need to be written using a formal style, however, they should be 
appropriately reflective.   

3. When sharing helpful resources, or unless otherwise indicated, properly cite them using APA 
format.  

4. Spelling and grammar count!  Words have meaning, and misspellings or improper grammar can 
change the meaning of what you might be trying to say.   
 

Criteria Mastery Proficient Competent Basic 
Prepared for Class  Reviewed assigned 

materials before 
class; articulates 
all main points of 
readings and other 
media; formulated 
thoughtful 
questions to 
deepen 
understanding of 
concepts 

Reviewed most of 
assigned materials 
before class; 
articulates several 
main points of 
readings and other 
media; formulated 
thoughtful 
questions to 
deepen 
understanding of 
concepts  

Reviewed assigned 
materials before 
class; articulates a 
few main points of 
readings and other 
media; formulated 
questions to 
deepen 
understanding of 
concepts  

Barely reviewed 
materials before 
class; unable to 
articulate main 
points of readings 
and other media; 
few questions 
formulated to 
deepen 
understanding of 
concepts 

Made Meaningful 
Contributions 

Able to share 
relevant and 
meaningful 
thoughts, ideas, 
and questions that 
contribute 
positively to 
deeper 
understanding of 
concepts; fully 
engages in 
activities and 
exercises  

Able to share 
relevant thoughts, 
ideas, and 
questions that 
contribute 
positively to 
deeper 
understanding of 
concepts; engages 
in activities and 
exercises  

Able to share 
thoughts, ideas, 
and questions that 
contribute to 
understanding of 
concepts; engages 
in most activities 
and exercises   

Shares few 
thoughts, ideas, or 
questions that 
contribute to 
understanding of 
concepts; 
minimally engages 
in activities or 
exercises  

Appropriate In-class 
Behavior 

Arrives on time; 
stays for entire 
class; not 
distracted by 
technological 
devices; minimizes 
disruptions when 
eating, drinking, or 
leaving from/ 
returning to class; 

Arrives on time; 
stays for class; not 
easily distracted 
by technological 
devices; minimizes 
disruptions when 
eating, drinking, or 
leaving from/ 
returning to class; 
respectful of 

Occasionally 
arrives late or 
leaves early; 
somewhat 
distracted by 
technological 
devices; 
occasionally 
disruptive when 
eating, drinking, or 

Arrives late and/ 
or leaves early; 
easily distracted 
by technological 
devices; disruptive 
when eating, 
drinking, or 
leaving from/ 
returning to class; 
disrespectful of 
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respectful of 
others’ 
contributions and 
questions 

others’ 
contributions and 
questions 

leaving from/ 
returning to class; 
mostly respectful 
of others’ 
contributions and 
questions 

others’ 
contributions and 
questions   

Reflection Content  Substantive with 
deep insight; 
provides multiple 
supporting 
examples; meets 
all expectations  

Substantive and 
thoughtful; 
provides multiple 
supporting 
examples; meets 
expectations 

Basic; provides 
some supporting 
examples; meets 
some expectations 

Not substantive; 
provides few 
supporting 
examples; meets 
few expectations 

Writing, Grammar, & 
APA 

Writing flows 
exceptionally well 
and meaning is 
exceptionally 
clear; correct 
grammar/ APA 
used with only 
minor errors 
apparent 

Writing flows very 
well and meaning 
is reasonably 
clear; correct 
grammar/ APA 
used consistently 

Writing flows 
reasonably well 
but meaning is 
unclear in places; 
some grammar/ 
APA errors 
apparent 

Writing does not 
flow well and 
meaning is unclear 
in places; 
significant 
grammar/ APA 
errors apparent 

 
Individual Annotated Bibliography- (Outcomes met: 1-5) 
This assessment is designed to help you explore and analyze the way you research, apply, and share 
knowledge gained from scholarly and professional sources.    
 
For this assessment, you will complete the following:   

1. Choose at least one (1) article from a scholarly (peer-reviewed) database. The article does not 
need to be a particularly long article and it should be relevant to either topics we are exploring 
in class or specific to your role in the group project.  It might be most useful to choose an article 
that will assist you in your professional life as well as your educational one.     

2. Choose at least one (1) book from either the list of recommended readings or one you have 
found particularly relevant. The book does not need to be a particularly long and it should be 
relevant to either topics we are exploring in class (strategy, policy, leadership, organizational 
culture, measurement of results) or specific to your role in the group project.  It might be most 
useful to choose a book that will assist you in your professional life as well as your educational 
one.     

3. Choose at least one (1) article from any professional source (professional organization, 
newsletter article, organization website, etc.). The article does not need to be a particularly 
long article and it should be relevant to either topics we are exploring in class or specific to your 
role in the group project.  It might be most useful to choose an article that will assist you in your 
professional life as well as your educational one.     

4. Choose at least one (1) other resources from any professional source (YouTube, TedX, blog, 
podcast, etc.)  The resource does not need to be particularly long and it should be relevant to 
either topics we are exploring in class or specific to your role in the group project.  It might be 
most useful to choose a resource that will assist you in your professional life as well as your 
educational one.     
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5. Your Annotated Bibliography entry will consist of 3 parts, consisting of one paragraph each.  
a. Introduction- Let the reader know some basic information about the article (title, 

author, source, etc.) and why you chose the article.   
b. Content Summary- Discuss currency (recency), relevancy (why the article is important), 

authority (why is author qualified to write article), and perspective (is there any bias).  
Share any quotes, counterpoints, or other pertinent information you think worth 
sharing.   

c. Final Recommendation- Answer the question “Why should others read this article?”    
 
Here are some basic expectations I have for this assignment:   
1) Content- Stay focused on what the components listed above ask you to do.  I expect thoughtful 

insight when providing support and rationale.     
2) Length- Focused writing is more important than length.  You will have plenty to say; say it 

succinctly.   
3) Adequate support- As always, I expect you to provide support from your article, other relevant 

media, etc. As always, CITE YOUR SOURCES!!!! 
4) Writing and grammar- This assessment may be written in first person voice to convey 

subjectivity.  I expect correct grammar and Standard English to be used.  Please proofread your 
work before submitting it.   

5) Format- I expect APA formatted papers (typed, double-spaced, 1 inch margins, about 12 point 
font, with cover sheet).  

6) Feedback- I am happy to meet with you before this assignment is due to provide feedback on 
your work before you hand in the final version.  I won’t allow revisions once the deadline has 
passed for submitting the assignment so plan ahead if you want my assistance.  

Expectations Mastery Proficient Competent Basic 

Content Each entry 
contains a 
thorough 
summary, 
significant detail 
and clear 
rationale for 
assessment of 
content; 
components 
provide 
substantive 
review of 
resource; 
thoughtful 
recommendation 
provided; sources 
could be easily 
located by others 

Each entry 
contains a 
detailed summary, 
and clear 
rationale for 
assessment of 
content; 
components 
provide solid 
review of 
resource; 
thoughtful 
recommendation 
provided; sources 
could be easily 
located by others 

Each entry 
contains a 
summary and 
rationale for 
assessment of 
content; 
components 
provide basic 
review of 
resource; 
recommendation 
provided; sources 
could be located 
by others with 
some effort 

Each entry 
contains little 
summary and/ or 
rationale for 
assessment of 
content; 
components 
provide little or no 
review of 
resource; no 
recommendation 
provided; sources 
could be located 
by others with 
difficulty 
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Group Project (Outcomes met: 1-5) 
This assessment requires you part of a group that be the C-suite team for an organization (public, 
private, small, large, etc.) that either experienced, or is experiencing, significant change.  Maybe the 
change was too much and the organization ceased to exist, or maybe the organization underwent a 
merger with another organization.  In some cases, the organization need to expand to meet growth 
expectations. Regardless, your team needs to help the organization manage the change and ensure that 
administration and policies are adequate, relevant, and supportive of the organization’s vision and 
mission.  As this is a team project, both individual and team performance will be assessed and taken into 
consideration when determining the final grade.   
 
For this assessment you will complete the following components:   

1. Each team member will assume a C-Suite role- CEO, CFO, CMO, CHRO, COO, etc.  Depending on 
your organization, there may be some merging of roles e.g., the CIO may either be a separate 
role or subsumed under the CFO or COO.  Groups should not be larger than 5.   

2. Research the organization.  You should be able to identify the following: 1.) Vision, mission, and 
core values; 2.) Leadership structure and/ or key decision makers; 3.) Strategy models used; 4.) 
General financial standing; 5.) Examples of core operating policies; 6.) Sense of organizational 
culture   

Writing & 
Grammar 

Writing is 
exceptionally 
coherent with 
minor clarity of 
meaning needed 
in one or two 
places; paper 
flows 
exceptionally well 
and is very easy to 
follow; few minor 
grammar and 
sentence/ 
paragraph 
structure errors 
apparent that do 
not detract from 
meaning 

Writing is very 
coherent with 
minor clarity of 
meaning needed 
in a few places; 
paper flows very 
well and is easy to 
follow; few minor 
grammar and 
sentence/ 
paragraph 
structure errors 
apparent that do 
not detract from 
meaning  

Writing is 
generally 
coherent and 
main points 
mostly clear to 
reader; paper 
generally flows 
well and is 
reasonably easy to 
follow; minor 
grammar and 
sentence/ 
paragraph 
structure errors 
apparent that 
occasionally cloud 
meaning 

Writing struggles 
to achieve 
consistent 
coherency and 
clarity of meaning; 
organizational 
format is not easy 
to follow; 
significant 
grammar and 
sentence/ 
paragraph 
structure errors 
apparent that 
detract from 
meaning 

Formatting Sources cited 
appropriately w/ 
few, if any, minor 
APA formatting 
errors 

Sources cited 
appropriately w/ 
some minor APA 
formatting errors 

Sources cited 
although not 
consistently APA 
formatted 
correctly 

Source citations 
absent when 
needed and/ or 
consistently APA 
formatted 
incorrectly 
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3. Create a group bibliography of resources.  This bibliography serves as the guiding 
documentation and resources you used to make your final recommendations to the 
organization. Many should be drawn from your individual Annotated Bibliographies.  We will 
cover bibliography format in the first day of class, you will be expected to share resources daily, 
and you will share the final bibliography with the class via your presentation.  I will not require a 
minimum or maximum number of sources; it is up to your group to determine the type and 
appropriate number of sources needed to adequately meet assignment expectations. However, 
given the scope of what we are covering in class, a range of 15- 20 sources seems appropriate.  

4. Complete a thorough analysis of the organization’s overall strengths, challenges and needs as 
well as administrative and policy strengths, challenges and needs in each functional area 
(finances, sales/ marketing, human resources, and operations).  

5. Present the analysis in the form of a single written executive summary and class presentation.  
The presentation should be presented as though you are presenting to the organization’s board 
of directors.  Be prepared to answer any questions from the class and from me about the report.  
Use any visual aids you feel appropriate; these will be submitted along with the written report.   

6. Write an individual reflection about what you learned from completing this assignment.  share 
what you thought went well, what did not go as planned, and what you learned, either about 
the subject or yourself or your teammates, as a result of competing this assessment.  This is a 
separate reflection assignment from the other reflections as this reflection must be specific to 
the group project experience.   

 
Here are some basic expectations I have for this assignment:   
1) Content- Stay focused on what the components listed above ask you to do.  Keeping your 

presentation focused is more important here than being voluminous.  As always, we expect 
thoughtful insight when providing support and rationale.     

2) Length- See above; about 20-30 minutes should be enough time to cover what you want to say 
and allow for questions.   

3) Adequate support- As appropriate, I expect you to provide support from your readings, other 
relevant media, etc. As always, CITE YOUR SOURCES when appropriate!!!! 

4) Writing and grammar- I expect correct grammar and Standard English to be used for all written 
work.  Please proofread your work before submitting it.   

5) Format- It goes without saying that for any written work, I expect APA formatted papers (typed, 
double-spaced, 1 inch margins, about 12 point font, with cover sheet).  

6) Feedback- As time is limited for the class and project, I will be giving time in class to work on it 
and to obtain feedback from me. 
 

Criteria Mastery Proficient Competent Basic 

Executive 
Summary  

Executive 
summary contains 
enough detail to 
thoroughly 
address report 
expectations; clear 
rationale provided 
for content 
choices; report 
provides 

Executive 
summary contains 
detail sufficient 
enough to address 
report 
expectations; 
rationale provided 
for content 
choices; report 
provides solid 

Executive 
summary 
addresses core 
expectations with 
some supporting 
detail; appropriate 
rationale for 
content choices 
provided; report 
provides 

Executive 
summary 
minimally 
addresses core 
expectations; 
provides only basic 
rationale, if any, 
for content 
choices; report 
provides basic 
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substantive 
overview of 
organizational 
analysis and 
recommendations 

overview of 
organizational 
analysis and 
recommendations 

reasonable 
overview of 
organizational 
analysis and 
recommendations 

overview of 
organizational 
analysis and 
recommendations 

Annotated 
Bibliography 

Several sources 
chosen for each 
functional area, 
representing the 
full range of topics 
covered in class; 
multiple and 
diverse types of 
sources used in 
analysis; sources 
able to be easily 
located by others 

Several sources 
chosen for each 
functional area 
representing a 
wide range of 
topics covered in 
class; multiple 
types of sources 
used in analysis; 
sources able to be 
easily located by 
others 

1-2 sources 
chosen for each 
functional area 
representing a 
narrow range of 
topics covered in 
class; several types 
of sources used in 
analysis; sources 
able to be located 
by others 

Few sources 
chosen; sources 
chosen represent 
a general overview 
of topics covered 
in class although 
not every 
functional area is 
represented; 1-2 
types of sources 
used in analysis; 
sources generally 
able to be located 
by others albeit 
with some 
difficulty 

Presentation & 
Visual Aids 

Effectively 
articulates most 
significant 
highlights from 
Executive 
Summary using 
presentation 
software or other 
visual aids; visual 
aids clear and easy 
to follow; 
responds 
effectively to all 
questions 

Articulates 
significant 
highlights from 
Executive 
Summary using 
presentation 
software or other 
visual aids; visual 
aids clear and easy 
to follow; 
responds 
effectively to most 
questions 

Articulates main 
highlights from 
Executive 
Summary using 
presentation 
software or other 
visual aids; visual 
aids relatively 
clear and easy to 
follow; responds 
effectively to 
some questions 

Articulates 
highlights from 
executive 
summary in a very 
basic manner 
using presentation 
software or other 
visual aids; visual 
aids somewhat 
confusing and not 
easily followed; 
not prepared to 
respond to 
questions 

Writing & 
Grammar 

Writing is 
coherent with 
minor clarity of 
meaning needed 
only in 1-2 places; 
paper flows 
exceptionally well 
and is very easy to 
follow; few, if any,  
minor grammar 
and sentence/ 
paragraph 

Writing is 
coherent with 
minor clarity of 
meaning needed 
in some places; 
paper flows very 
well and is very 
easy to follow; few 
minor grammar 
and sentence/ 
paragraph 
structure errors 

Writing is 
generally coherent 
and main points 
clear to reader; 
paper generally 
flows well and is 
fairly easy to 
follow; minor 
grammar and 
sentence/ 
paragraph 
structure errors 

Writing struggles 
to achieve 
consistent 
coherency; 
organizational 
format is not easy 
to follow; 
grammar and 
sentence/ 
paragraph 
structure errors 
apparent that 
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structure errors 
apparent that do 
not detract from 
meeting  

apparent that do 
not detract from 
meeting  

apparent that 
occasionally cloud 
meaning 

detract from 
meaning 

Formatting APA formatting 
mostly followed; 
sources cited 
appropriately w/ 
few minor 
formatting errors 

APA formatting 
mostly followed; 
sources cited 
appropriately w/ 
few minor 
formatting errors 

APA formatting 
followed; sources 
cited although not 
consistently 
formatted 
correctly 

APA formatting 
inconsistently 
followed; source 
citations absent 
when needed and/ 
or consistently 
formatted 
incorrectly 

Reflection Insightful and 
thorough 
reflection contains 
enough detail to 
thoroughly 
address what went 
well, what did not 
go as planned, and 
what was learned 
about the subject, 
self, or 
teammates; 
multiple clear 
examples provided  

Substantive 
reflection contains 
enough detail to 
address what went 
well, what did not 
go as planned, and 
what was learned 
about the subject, 
self, or 
teammates; 
multiple clear 
examples provided  

Reflection 
addresses core 
expectations; 
contains enough 
detail to address 
what went well, 
what did not go as 
planned, and what 
was learned about 
the subject, self, 
or teammates; 
several examples 
provided  

Reflection not 
substantive; 
contains little 
detail to address 
what went well, 
what did not go as 
planned, and what 
was learned about 
the subject, self, 
or teammates; few 
examples provided  

 
 
 


